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Astoria Library Board Meeting 
Astoria Public Library 

July 28, 2015 
5:30 pm. 

 
 
Present: Library Board members Kate Summers, David Oser, Susan Stein, and Kimberley Chaput (via 

telephone). Staff Library Director Jane Tucker, Library Assistant Megan Lynch, and 
Community Development Director Kevin Cronin. ALFA Representative Nick Benas arrived at 
5:56 pm.  

 
Excused: Chris Womack 
 
Absent: None 
 
Call to Order:  Chair Kate Summers called the meeting to order at 5:30 pm. 
 
Approval of Agenda:  The agenda was approved with the addition of the following discussions: 

 Introduction of new Staff 

 Fundraising goal for the Foundation 
 
Approval of Minutes:  The minutes of June 23, 2015 were approved as presented. 
 
Introduction of new Staff 
 
Director Tucker introduced Kevin Cronin, Astoria’s new Community Development Director. Director 
Cronin explained his training and work history, noting he and his family were huge supporters of libraries 
and planned to use the Astoria library regularly. He looked forward to working with Director Tucker, noting 
that getting the new library built would be one of the highest profile projects in the City and very rewarding 
professionally. 
 
Staff and Board members updated Director Cronin on past, current, and future library projects, including 
the need for a new Strategic Plan and the 2013 Renovation Study. Director Cronin shared his ideas for 
using the study to move forward with the renovation and explore options for Heritage Square, including a 
grant funded redevelopment strategy.  
 
Renovation Update: 
 
 Item 4(a): Foundation Update 
David Oser reported the Foundation’s Facebook page now has more than 100 likes and that the 
Foundation Board still needs another member. 
 
 Item 4(b): Renovation Committee Update 
The Committee’s next meeting is scheduled for September 1st. Director Tucker explained that the 
structure of the Committee is modeled on that for the Garden of Surging Waves. However, there have 
been many changes since the Committee was developed.  The Revitalization Committee was originally 
tasked with implementing the published renovation study.   
 
 Item 4(c): Staff Reports 
Director Tucker said she had been working with Director Cronin, who has a draft of the request for 
proposals (RFP) for Heritage Square. She believed the project would begin to move forward now that 
Director Cronin is on Staff. 
 
Board Reports:   
 
 Item 5(a):  Reports of Community Presentations 
Ms. Summers spoke to staff at the Naselle Timberland Library about Astoria’s library renovation project. 
 
Library Director’s Report:   
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Director Tucker attended the Community Conversation on Poverty on June 17
th
 which had been 

sponsored by Clatsop Community Action (CCA).  She explained how and why the library was involved 
with this community effort to respond collaboratively to poverty issues in the county. The event addressed 
the whole of Clatsop County.  
 
She gave a brief overview of the presentations given during the event, noting that the event created an 
awareness of how large and complex the problem of homelessness is in the county. Library staff has 
completed mental health first aid training and regularly participate in Connect the Dots meetings. The 
Board, Staff, and guests discussed mental health services and projects in Astoria, Clatsop County and 
surrounding counties, as well as the aspects of poverty that make it such a complex issue. 
 
Director Tucker also attended the League of Oregon Cities presentation on Community Visioning and 
Strategic Planning. The library needs a new strategic plan, for interim services and for services following 
completion of the library building project. Presenter Erik Jensen, of Jensen Strategies clearly explained 
visioning and strategic planning at the citywide level.  He discussed the importance of process, the 
collaborative nature of a good plan, and timelines.  For maximum effectiveness, it is important for the 
library’s plan to feed into the City’s plan.  
 
The Board and Staff discussed methods of and resources for strategic plan development and creating a 
plan that coordinated with the City’s plans. Director Tucker described the model that was used to create 
the existing plan, which was implemented in 2007.  Should the City use a different model, the library 
would follow the city’s model.   
 
The Astoria Public Library Strategic Plan 2007-2011 outlined how the library could fulfill the community’s 
needs.  All of those needs have been met except the need for a new building. The Board will be 
responsible for strategic planning and Staff hopes the City will create a Strategic Plan that includes 
departmental plans. The Board requested an executive summary of the Planning for Results model be 
prepared.  In August, the Board will review the Executive Summary of library’s Strategic Plan and discuss 
a timeline for the new plan. 
 
Update on ALFA Activities: 
There was nothing to report. 
 
Nick Benas said he is now certified to teach the mental health first aid training, which library staff has 
completed in the past. He loves teaching librarians because they encounter many people who are in a 
mental health crisis.  
 
New Business:  
 Item 8(a): Libraries ROCC Report 
Director Tucker reported the ROCC program needs $18,500 for an outreach specialist and $25,000 to 
start the endowment.  She and the other directors are confident that raising the necessary funds will go 
well. The Libraries ROCC: Reading Outreach in Clatsop County report included a map showing the 
geographic areas served by libraries and thanks several individuals and entities that contribute to the 
program. The report will be used in local fundraising and grant applications.  
 
 Item 8(b): Quarterly Status Report 
Director Tucker distributed the Astoria Library quarterly report to City Council, delivered to Council in July. 
She reviewed the list of programs and how many attended each program.  
 
 Item 8(c): Report on Support Staff Conference 
Megan Lynch reported on the Support Staff Conference, noting that this year’s theme was community. 
She briefly reviewed the keynote speech and breakout sessions. She learned the importance of 
cultivating a healthy workplace environment and balancing personalities while working on the renovation. 
She also learned about some new equipment that could be beneficial in the new library, like adjustable 
shelving and carpet squares. 
 
 Item 8(d): OLA PLD Fundraising Workshop 
Director Tucker said the Oregon Library Association Public Library Division board will be offering a 
fundraising workshop specifically geared to libraries on Saturday, October 24

th
 at the Tigard Library. She 
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reviewed the description of the workshop, which will focus on best practices for several types of library 
funding. The workshop is being offered at no charge, but $15.00 will be charged for lunch. Library 
directors, boards, foundations, and friends groups throughout Oregon and Washington have been invited 
to attend. Registration is due August 31

st
. 

 
Old Business: 
 

Item 9(a): Social Gathering for City Staff, Boards, and Foundation 
The Library Board and Staff agreed to schedule the gathering in November, after the fundraising 
workshop and before the holiday season. At the August meeting, they would discuss forming a planning 
committee to plan the event. 
 
 Item 9(b): Fundraising Goal for the Foundation 
David Oser believed a fundraising goal could be established in conjunction with the fundraising workshop.  
 
Public Comments:  There were none. 
 
Items for Next Meeting’s Agenda:  

 Strategic Planning - review the executive summary of the existing plan and discuss a possible 
timeline for the new plan. 

 Social Gathering Event - discuss establishing a planning committee for the social gathering. 
 
Adjournment:  There being no further business, the meeting was adjourned at 7:00 pm. 
 
Respectfully submitted, 
 
 
 
____________________________________ 
Jane Tucker, Director, Astoria Public Library 
 
 


